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16 Mareh 1555

“A Qiscussion of the proportion of time or aasets
vhioch should be devoted towsrds production and
. that devoted to administralion or sypport.”

1. As a meiter of sdministrative policy, it hes been determined that
the operaticns of the Agescy would be divided intoc thyee segments. The
largest of these segments is involved in clandestine activities inslhwding
oversens cperations. The seeond growping involves the intelligence functions
exclusive of the clandestine collection of imtelligemce. The third groupiag
involves all forme of sypport. This orgsnizetional grouping is designed to
encourage those charged with the responsidility for the various cpereting
programe to apply the maximm effort pospible, within the limits of security
consiferation, directly townrd achi the objectives of the clandestine
and intelligence activities., The support activities of the Agency ineludes
all operaticns vhich are not directly & part of the elendestine or intelli-
gence operations. A grest deal of this support is charscteristic of thia
Agency end 1s ceused by the clandestine and covert nature of operations.
This is particulariy true of commmications, training, security, and medigal
sotivities.

pemieatione astivities which take a2 substantial portion of these
spport costs (7.2f of total Agency costs in 1954} is primarily required in

ordar to mm #nd secure lrepsmission of cperational data.

3. Al is snother ares whieh, although common with all Govermsent
sgencies; gwe in character and emphesis In this Agency. Yormal educs-
tion is not offered sny place to trailn individuals ss clendestine operators
or &3 intelligence officers. The field of lutelligenee and clandestine
operations in this Country is relatively new, snd individuals 4o pot select
this ss a field for which they prepare themselves. Training activities are,
therefore, relatively large in this Ageney {1.9% of total Agemey costs in

,ﬂ%, vhen cospared to other Government agell@Igs. ¥ BNGUE Bo Boted, Lowever,
it spproximately 508 of the costs of the Agency's training effort is directed
spacifieally to treining in clandestine operaticms. Other training astivities
are designed to provide speciel skills chavacteristic primarily of this Agency
and are of such a charscter that they are not normally availadle ia educa-
tional institutions.

4. Seeurity is enother fleld vhich costs substantis) amounts (2.2% of

\gency costs in 195h). Obviously other agencies are concerned #11h
caouwrity but 1 Ea¥¢ the difficult problem of physiczl security cver a
large swber of temporary buildings. In addition, the steps which smust be
taken tc evoid penetration of the Agency is of the utmost importsnce and ie
relatively expensive.

5« %he security agpeets of jgency operations primarily eoneermed witk
overseas aad clandestine activities require specisl support activity in our
Hedical Office. Although the amounts ere reiatively small in this Office,
neverthaless, a subatantisl portion of those costs are directly attributable
to the clandestine character of owr cperatioe.
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6. Other swport sctivities are generally common to Government sgencies
as & whoele., Thias mxmmmwm:mmcmtzs-

Persovasl

Genersal Counsel ;
Comptroller

Audit

Ingistics
Hasagement Stalff
Bach one of thess, however, is sericusly affected by the character of the

M’s mti:aas, ror mle* In the Office of the Comptroller it is
Y eparate scoount for vouchered and unvcouchered aetivities:

' 25X1C

T. The oversl] comte of gene gupport amounted to approximstely 19.9¢

. <o fimcal yeRT 100%. It is the policy of the Agency,
m Iits of security considersiions, to carry these swpport activities
at o minismm cost. Efforts are being mede continuously to reduce the support
cost whenever practicel. As s matter of ganeral polley, the maximus amount
possible is directed to operations, and = minimum amcunt is set aside for
support costs. Based upon present Jjudgement, it is believed that a fair dis-
tribution between support and operaticus has been schieved. We are emﬁimnng,
hovever, to strengthen certain activities. Esrlier experience indicated rather
clearly that insdsqguate trsining wes given to operators in clandestine srea.
Failure of operations was the result vhich dictated & strengthening of training
sotivities. Such & strengthening of trataing activities has been taking place

during the past three years.

8. e elepent of costs between operations and support rather then
_manpower between these functicns provides 2 more sccurale and realistic indieation

25X1C
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